
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
(A) Approve a reduction to the Code Enforcement Board lien from $91,909.36 to $3,281.43, 
which represents 10% of the Assessed Value of the property plus administrative costs of 
$716.43 for Case # 02-19-CEB on the property located at 2191 Granby Avenue, Sanford –
Willie Madison, Heirs (former owner) and Home Savers Enterprise, Inc. (current owner), and 
require these costs to be paid within 60 days or the lien will revert to its original amount 
($91,909.36) and upon payment in full, authorize the Chairman to execute the Satisfaction of 
Lien; or

(B) Approve a reduction to the Code Enforcement Board lien which totals $91,909.36, to an 
amount set by the Board of County Commissioners for Case # 02-19-CEB on the property 
located at 2191 Granby Avenue, Sanford - Willie Madison, Heirs (former owner) and Home 
Savers Enterprise, Inc. (current owner), and require this reduced amount to be paid within 60 
days or the lien will revert to its original amount ($91,909.36) and upon payment in full, 
authorize the Chairman to execute the Satisfaction of Lien; or

(C) Approve the request to waive the Code Enforcement Board lien which totals $91,909.36 
for Case # 02-19-CEB on the property located at 2191 Granby Avenue, Sanford - Willie 
Madison, Heirs (former owner) and Home Savers Enterprise, Inc. (current owner), and 
authorize the Chairman to execute the Satisfaction of Lien; or

(D) Deny a reduction to the Code Enforcement Board lien in the amount of $91,909.36 for 
Case # 02-19-CEB on the property located at 2191 Granby Avenue, Sanford - Willie Madison, 
Heirs (former owner) and Home Savers Enterprise, Inc. (current owner), and require this 
amount to be paid within 60 days and upon payment in full, authorize the Chairman to execute
the Satisfaction of Lien.

BACKGROUND:
In accordance with Section 3.20 of the Seminole County Administrative Code, the Deputy 
County Manager requests that the following lien reduction request be processed.  

In response to a complaint, on December 17, 2001, the Code Enforcement Officer observed 
the following violations located at 2191 Granby Avenue, Sanford:  The accumulation of trash 
and debris and uncultivated vegetation in excess of 24” in height and located within 75’ from 
any structure in violation of Seminole County Code Section 95.4, as defined in Section 95.3(g) 
and (h).  
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The timeline on these violations is below:  

 DATE ACTION RESULT
December 17, 2001

January 7, 2002 

Notices of Violation issued to
Respondents.

Violations remain. 

January 24, 2002 Statement of Violation and 
Request for Hearing.

Filed by Code Enforcement 
Officer. 

February 7, 2002 Notice of Hearing mailed to 
Respondent.

Certified mail receipt dated 
February 13, 2008 returned to 
Clerk signed by Patrick (last name
illegible). 

February 28, 2002 Code Board Hearing –
Findings of Fact, Conclusions 
of Law and  Order.

Order entered by Code 
Enforcement Board giving a 
compliance date of March 15,
2002 with a fine of $50.00 per day 
if violations are not corrected by
March 15, 2002. 

March 27, 2002 Affidavit of Compliance filed 
by the Code Enforcement 
Officer after reinspection on 
March 25, 2002.

Violations corrected.

May 23, 2002 Code Board Hearing – Order 
reducing fine issued by Code 
Enforcement Board.

Ordered entered by the Code 
Enforcement Board reducing 
$400.00 fine to $50.00.

May 31, 2002 Payment received. $50.00 payment received, a 
Satisfaction of Fine filed and case
closed

December 5, 2005 Affidavit of Repeat Violation 
filed by the Code Enforcement 
Officer after reinspection on 
December 2, 2005

Certified mail receipt dated 
December 9, 2005 returned to 
Clerk signed by Hubert Madison. 

January 26, 2006 Code Board Hearing –
Findings of Fact, Conclusions 
of Law and  Order on a
Repeat Violation Not in 
Compliance

Order entered by Code 
Enforcement Board finding 
Respondent in repeat violation
and increasing the daily fine to 
$100.00 per day

February 3, 2006 Findings of Fact, Conclusions 
of Law and Order on a Repeat 
Violation Not in Compliance
mailed to Respondent.

Certified mail receipt dated 
February 8, 2006 returned to Clerk 
signed by Hubert Madison. 

June 14, 2006 Letter notifying the 
Respondent of a Code 
Enforcement Hearing to 
request the matter be 
forwarded to the County 
Attorney’s office for possible 
foreclosure

Certified mail receipt dated 
6/19/06 returned to Clerk signed 
by Hubert Madison. 

June 22, 2006 Code Board Hearing – Case 
forwarded to County

 



Attorney’s Office for possible 
foreclosure action.

July 7, 2006 County Attorney’s opinion. County Attorney advised that there 
must be a lien in place to go
forward with a foreclosure.

August 4, 2006 Letter notifying Respondent of 
date of hearing when 
Seminole County would be 
requesting a lien be placed on
the subject property for 
outstanding code enforcement 
fines

Certified mail unclaimed.

August 24, 2006 Code Board Hearing – Order 
Finding Non-Compliance and 
Imposing Fine/Lien after 
Repeat Violation filed by Code 
Enforcement Board.

Ordered entered by the Code 
Enforcement Board imposing a 
lien in the amount of $23,750.00 
against the property with the fine 
continuing to accrue at $100.00 
per day.

August 31, 2006 Letter enclosing the CEB 
Order imposing lien mailed to 
Respondent

Certified mail receipt dated 9/6/06 
returned to Clerk signed by Rena
Madison. 

February 5, 2007 Letter notifying the 
Respondent of a Code 
Enforcement Hearing to 
request the matter be 
forwarded to the County
Attorney’s office for possible 
foreclosure

Certified mail unclaimed.

February 22, 2007 Code Board Hearing – Case 
forwarded to County 
Attorney’s Office for possible
foreclosure action.

 

March 16, 2007 County Attorney’s opinion. County Attorney advised that BCC 
approval would be necessary to 
proceed with a foreclosure action.

July 2, 2008 Change in ownership. Ownership was transferred to 
Home Savers Enterprise, Inc. via
Tax Deed.  

July 9, 2008 Affidavit of Compliance filed 
by the Code Enforcement
Officer after reinspection on 
July 9, 2008.

Violations corrected by new 
owner, Home Savers Enterprise,
within seven days of acquiring 
property. The lien has accrued for 
55 days (12/2/05-1/26/06) @ 
$50.00 and 894 days (1/27/06 –
7/8/08) @ $100.00 for a total of 
$92,150.00.  This amount was 
reduced by $240.64, the excess 
funds from the tax deed sale.  The 
amount of the current lien is 
$91,909.36.



 

1Home Savers Enterprise, Inc. acquired this property through a Tax Deed Sale.  Within seven 
days, the property was brought into compliance.  Home Savers Enterprise, Inc. is requesting 
that the lien imposed on August 24, 2006 be waived or reduced to administrative costs.  Ms. 
Proctor-Cooper, president of Home Savers Enterprises, Inc., states that she purchased this 
property with the hope that acquiring such a distressed property and then bringing it into 
compliance would help to improve the community.

The Board considers the individual facts of each case when determining whether to reduce a 
lien.  In addition, the Board adopted the following guidelines on February 9, 1999 to use when 
considering lien reductions: 

1.    If an individual has acquired a property in which the lien was recorded and the individual 
bought the property with this knowledge, a waiver or reduction in lien should not be granted. 
In such cases, the lien should have been considered in reaching a purchase price. 

 

2.    If a lien is not considered when a title insurance policy is issued, a reduction of the lien to 
provide relief to a title insurer should not be granted.  To do so would place the County in the 
position of indemnifying an insurance company against its losses, which are reflected in 
premium charges. 

3.    If a lien has previously been reduced, and another request is received for a lien reduction, 
whether from the original property owner or new owner, a reduction or waiver should not be 
granted.  If the BCC grants relief to a violator, its action should be final and conclusive. 

 

4.    When considering a request and in developing a recommendation to the BCC, staff 
should evaluate the amount of the lien compared to the value of the property and the actions 
the violator did or did not take in attempting to resolve the code violation.  Per the Property 
Appraiser information, the assessed value of the property is $25,647.00.  The lien totals
$91,909.36. 

 

5.    When liens are satisfied as a result of either full payment or reduced/eliminated payment 
as directed by the BCC, the lien satisfaction instrument will be provided to the property owner 
who shall be responsible for recording the instrument in the land records. 

July 14, 2008 Request for Reduction of 
Penalty

Request for Reduction of Penalty 
received from Latasha Proctor-
Cooper, president of Home Savers 
Enterprise, Inc. 1



STAFF RECOMMENDATION:

Staff recommends that the Board reduce the amount of the lien in the amount of 
$91,909.36.00 to $2,565.00 (10% of the assessed value of the property) plus the 
administrative costs of $716.43 for a total of $3,281.43 for the property located at 2191 Granby 
Avenue, Sanford, based on the following facts: 

1) After acquiring ownership of the property via a Tax Deed Sale, Home Savers Enterprise 
brought the property into compliance within seven days thus improving the community.

 2) Staff feels that to help eliminate the growing number of abandoned properties with 
accruing code enforcement liens, a reduction in these liens would encourage the transfer of 
ownership to someone who will correct the code violations and thus improve the community. 

Staff further recommends that this amount, $3,281.43, be paid within 60 days or the lien will 
revert to its original amount ($91,909.36) and upon payment in full authorize the Chairman to 
execute the Satisfaction of Lien.  

ATTACHMENTS:

1. Statement of Violation
2. Notice of Hearing
3. Findings And Order
4. Affidavit Of Compliance
5. Order reducing fine
6. Check & receipt
7. Affidavit of Repeat Violation
8. Findings of Fact on Repeat Violation
9. Letter to Respondent

10. CAO opinion
11. Lien letter
12. Order imposing Lien
13. Letter to Respondent
14. CAO opinion
15. Tax Deed
16. Check (excess funds from tax deed sale)
17. Affidavit of Compliance after Repeat
18. Request For Reduction Of Penalty
19. Property Appraiser Data
20. Property Appraiser Data
21. Estimated costs - SCSO



22. Estimated costs - SCSO & Planning
23. Satisfaction of Lien

Additionally Reviewed By:

County Attorney Review ( Melissa Clarke )������
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